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Singapore Technologies Engineering Ltd

Established in 1997, Singapore  Technologies Engineering Ltd (ST Engg) is an integrated defence and engineering group specialising in aerospace, land systems, electronics, and marine businesses.  It has a staff strength of about 11,800.  The company had a sales turnover of over $2.6 billion last year. 

ST Engg has integrated systems and processes to strengthen its innovation capabilities.  Clear links exist between its key performance indicators and four business imperatives - the development of technologies, processes, management practices and people engagement.

The organisation emphasises employee involvement in innovation activities such as Economic Value Add projects, Kaizen Teams, Suggestion Scheme, Six Sigma projects, and Innovation & Quality Circles.  Staff spend an average of 15% of their time on such activities.   Cost savings and value creation from such activities exceeded $25 million last year.

The organisation has developed strong capabilities for innovation.  Its R & D and innovation infrastructure comprises long-term technology roadmaps with an annual budget of 3% of sales revenue; a $90 million technology development fund; an Intellectual Property Rights programme; and an  Advanced Engineering Centre headed by a Chief Technology Officer. 

The company has over 18 patents to its name.  Another 54 patents are in process.  An average of 50 new products are introduced annually. Among them are the light emitting diode (LED) traffic light system, the Radio Frequency Identification (RFID) book tagging system used by libraries, the Infrared Thermal Scanner for fever screening and robotic ultrasonic inspection for the F5 aircraft underwing.   New products contributed to 38% of its turnover last year.

The company has achieved a number of records such as the world's lightest 5.56mm machine gun;  world's first 52 calibre howitzer; world's first assault rifle with integrated laser aiming device; world's highest firing rate mortar system.  Last year, ST Engg received the Flight International Aerospace Industry Award and compliments from Jane's Armour & Artillery on its innovations.
