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Foreword

We are deeply honored and proud that Philips 

Video & Multimedia Applications has received the 

Singapore Innovation Award. This is a validation that 

we are a world-class innovation-driven organization. 

This Award endorses the direction of our business 

excellence journey and provides the motivation to 

spur us beyond the performance levels that have 

helped us qualify for this award.

This award belongs to the people, both present and 

also those who have moved on to other divisions 

of Philips, whose commitment and drive is never 

ending in constantly striving to better their best.

We are pleased to share our experiences through 

this summary of our I-Award application report. 

We hope that it will benefit your organization, 

in one way or another, in your journey towards 

innovation excellence.

Arjan de Jongste
Senior Vice President & General Manager
Business Line Cluster Video & Multimedia Applications
Business Group Entertainment Solutions
Philips Consumer Electronics
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Congratulatory Message

With not one but two Singapore Quality Awards 

under our belt, some would argue that Philips has 

reached the acme of business excellence.  So it 

was with much pride that we received recently, 

for the third time another business excellence 

award that is administered by Spring Singapore.  

This year, it is Philips Video & Multimedia 

Applications (V&MA) business cluster that has been 

conferred the coveted Innovation Award.  Philips 

V&MA has been decorated for its outstanding 

approach to innovation - one that is led by 

our brand promise of sense and simplicity.

Philips has always been an innovation-driven 

company. The Philips Innovation Campus 

in Singapore is after all the largest product 

development center for the company outside 

of the Netherlands. Each year, 1,300 design 

and development engineers improve or create 

some 1,000 new products – proudly created in 

Singapore but sold in markets the world over.

We see this prestigious award as recognition of 

our efforts to create innovation and technology 

that make sense. Philips will continue to innovate 

advanced products that are simple to use and 

easy to experience for our global customers.

I would like to congratulate our team at Philips 

V&MA for this milestone achievement.  And as they 

said, let this latest recognition not be the end but a 

continuing life-long journey of business excellence.

Mourad Mankarios

Chairman & CEO
Philips Electronics Singapore Pte Ltd
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Congratulatory Message

I am indeed honored that one of our units, Philips 

Video & Multimedia Applications has won the 2006 

Singapore Innovation Award – the highest accolade 

given to Innovative Organizations in Singapore.

This award is in recognition of the innovation 

excellence culture that the team has painstakingly 

built over the years. This culture contributes to 

sustainable innovation within Philips and results in 

the creation of simplicity-led products that fit our 

lifestyles and delight our consumers.

In Philips, we foster an environment that 

encourages creativity. To this end, we have 

invested in human resources and infrastructure 

in Singapore to create and introduce innovative 

lifestyle products. Much hard work, dedication 

and investments stand behind every successful 

innovation.  

The Singapore Innovation Award is therefore a 

great testament to the immense innovation effort 

within Philips Video & Multimedia Applications. 

It is indeed my privilege to work with this 

excellent team and we are all very proud of their 

achievement.

Leong Yue Wing

Executive Vice President & General Manager
Business Group Entertainment Solutions
Philips Consumer Electronics
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Philips Video & Multimedia Applications, a 

Consumer Electronics unit in Philips Electronics 

Singapore Pte Ltd, is responsible for the global 

business & product portfolio of:

• DVD and HardDisk Recorders

• Home Theater Systems

• DVD Players and Combo products.

• BluRay Products.

• Audiophile Receivers.

V&MA products are marketed under the Philips 

and Magnavox brand together with tailored 

products for OEM customers and global retail 

chains.

Situated within the Philips Innovation Campus in 

Singapore, Philips' largest product development 

center outside the Netherlands, the unit is 

responsible for simplicity-led products that fit our 

lifestyles and delight our consumers.

V&MA Vision, Ambition and Core Values

Vision: 

We want to be the Brand people think of first 

when they imagine the most rewarding connected 

Home-Away infotainment experiences possible, 

resulting in preference, market leadership and 

a profitable and loyal franchise with consumers, 

customers, partners and trade. 

In order to achieve our Vision, we constantly 

strive to innovate to stay ahead of competition. 

To support our vision, our Strategic objectives or 

Ambition are defined as follows:

Ambition:

• Be the top player in our global connected 

home-away infotainment market.

• Be a premium brand excelling in delivering 

“consumer value propositions” befitting Sense 

and Simplicity 

• Be an external focused organization, with a 

culture of courage, commitment, pride and 

passion.

Core Values:

• Delight Customers.

• Deliver on Commitment.

• Develop People.

• Depend on each other.

Employee Profile

V&MA taps on its people’s expertise to harness 

innovative solutions and technological advances in 

delivering award-winning products. The 330-strong 

staff comes from different parts of the world 

creating a culturally diverse and highly energized 

community.

Major Equipment and Facilities 

As V&MA is the global development center, the 

organization has a complete range of design and 

test facilities, including state-of-the-art reliability and 

failure analysis set-up. Situated within the Philips 

Innovation Campus, consumer-testing facilities, like 

the Consumer Experience Center and InnoHub 

are fully utilized in testing product concepts and 

identifying customer needs.

Organizational Background
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Organizational Relationships

Within Philips Consumer Electronics, V&MA is a 

Business Line Cluster under the Business Group 

Entertainment Solutions. The Business Group, 

whose global headquarters is also in Singapore, 

is very much involved in the unit’s strategies and 

supporting the innovative culture built over the 

years.

Relationships with Supplier and/or Partners 

In our asset-light business model, V&MA has global 

suppliers and partners, providing a diverse range 

of components, resources and services. These 

are both external and within Philips. We also 

collaborate with Institutes and research agencies on 

projects investigating new technologies. 

1996 First formed in Netherlands as Video Systems

2001 ISO 9000
HQ & Global Design Center relocated to Singapore

2002 ISO 14000
Renewed Philips Values - 4D

2003 ISO 9000 - 2000
Merger of Video Systems with Audio Systems to form AV Systems

2004
Philips Business Excellence Bronze Award (EFQM Model)
CES Innovation Award
CE QIC Competition Best of Best Award 
DVD Recorder Portfolio added

2005
OEM Green Partner
CE QIC Competition Best of Best Award
India Marketing Award

2006
(Ytd Oct)

Singapore Innovation Award
CES Innovation Award
CE QIC Competition Best of Best Award
Name changed to Video & Multimedia Applications with BluRay portfolio added

Philips V&MA Business Excellence Journey

Organizational Background
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Arjan de Jongste receiving the Singapore Innovation Award from Minister Lim Swee Say
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The success of V&MA is attributed to the 

commitment of management and its people. 

In V&MA the Senior Management team is 

characterized by strong vision, active leadership and 

dedicated personal involvement.

As product innovation is key to our leadership 

in the market, our innovative culture is build up 

through our Values system. 

Our values are Delight Customers, Deliver on 

Commitments, Develop People and Depend 

on each other. These core values are critical in 

influencing behaviours and decision-making. They 

provide the foundations in building a customer 

centric culture, cross-functional way of working and 

operational excellence.

Through the various communication channels, 

senior management is always engaging the staff on 

issues concerning our Vision, Strategic objectives 

and Core Values. During town meetings, staff 

raise issues and concerns impacting our business, 

reflecting the open communication we have in the 

organization. 

Besides providing an environment that enables 

creativity and innovation, we also have robust 

processes in place to innovate new products for 

the market. More importantly, a comprehensive 

management review process ensures operational 

excellence and identifies improvement initiatives 

in our business excellence journey. Quality 

Improvement Teams (QITs) are also widespread, 

which are bottom-up cross-functional teams, 

pursuing continuous process improvements. 

Management is involved as sponsors of these QITs, 

giving the team the necessary support for their 

improvement initiatives.  

Our Leaders also champion change. The consumer 

electronics industry is ever evolving, accelerated by 

the convergence of technologies and products in 

the computer and consumer electronics industries. 

To ensure sustained profitability, the organization 

has to also adapt continuously. In managing change, 

we have build up the competencies needed to 

deliver our expanding product portfolio. Together 

with our asset-light operating model we are able to 

be agile in initiating change.

Leadership
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Philips Leadership Framework

Leadership



12

Organizational Culture

Being one of the world’s leading consumer 

electronics brands, we are committed to a culture 

of innovation and change to help create a world 

where consumers enjoy great entertainment 

experiences and services whenever and wherever 

they want. 

With this, our corporate values are of great 

importance in fostering the innovation mindset 

needed to realize our vision.

Values are the basic beliefs at the heart of the 

company. In conjunction with our strategy they 

guide us in our actions and our decisions. They 

are like the rudder of a boat, maintaining the right 

direction. Without them, just like a boat without 

a rudder, our company might drift off course. But 

by putting our values into action every day, we will 

achieve our objectives. 

Philips V&MA values are: 

1. Delight Customers.

2. Deliver on Commitment.

3. Develop people.

4. Depend on each other.

Each value implicitly fosters an innovation and 

improvement orientated culture. 

We need to innovate our products to Delight our 

customers. 

Constantly innovating to improve our processes 

and overcome constraints we Deliver on 

Commitments with a Can-Do Spirit. 

As innovation depends on people and people 

working with each other, Develop People and 

Depend on each other are the enablers for 

innovation, where we inspire each other to use our 

creativity and entrepreneurial flair to maximize our 

potential.

These values are also translated into behavioral 

norms and deployed to all. An assessment of how 

well we “live our values” is built into the annual staff 

appraisal and employee engagement surveys.

Leadership
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Leadership

Values and translation into Behavioral practices

Philips Values

Delight Customers

Deliver on 
Commitments

Develop People

Depend on Each Other 

What it means Behavioral Anchors

We work as “one Philips” in an 
environment of transparency 
and trust to mobilize our 
collective competence and 
that of our business partners

We delight our Customers 
by anticipating and exceeding 
expectations thereby creating 
sustainable market leadership.

We pursue business 
excellence, being rigorous 
in delivering on our 
commitments

We inspire and enable each 
other to use our creativity and 
entrepreneurial flair, and to 
maximize our potential

• Seek to understand, acknowledge, and build on others’ 
ideas 

• Help others and ask for support to deliver value 

• Put overall business objectives ahead of your own 
interests 

• Consistently be open and respectful in all 
communications 

• Understand in detail how your work meets customer’s 
needs 

• Think from the customers’ point of view to improve 
products, services and processes 

• Maintain two-way communication with customers 

• Always seek ways to improve customer satisfaction

• Work to mutually agree on commitments with clear & 
measurable standards 

• Do what you promised to do, on time 

• Challenge the “way it has always been done” 

• Keep people informed about progress

• Be courageous to take on new challenges or learning 
new skills 

• Openly receive feedback and constructively give candid 
and timely feedback 

• Help others find solutions for themselves by listening, 
questioning, and exploring options together 

• Be open to new ways of doing things
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Planning

In our Planning process, our customer-centric 

vision, objective and strategic goals are updated 

and refined annually. These refinements reflect the 

changing landscape of our business, the market and 

also our business portfolio. Strategic focus issues 

for the year are defined and cascaded down the 

organization, translating into individual action plans. 

The role of innovation is clearly established in 

our strategies and value creation process to bring 

innovative products into the Consumer Electronics 

market. In our strategy, we look at innovation 

and differentiation in our integral value chain. 

Operational excellence in terms of innovation in 

process improvements, building competences and 

continuous learning are important in creating a 

learning organization.

Embedded in our Innovation strategy is the product 

life cycle concept. In this concept, a successful 

product will go through a series of phases, namely: 

Emerging, Growth, Maturity and Declining. When 

products pass its Emerging phase, it is accepted 

in the market with more consumers wanting the 

product. At the Growth stage, constant innovation 

is expected in terms of innovative features and 

user friendliness. With the market flooded by the 

product, consumer expectations change, expecting 

lower costs. It is also at this mature-declining phase 

that various brands emerge in the market with 

similar products. 

Business Balanced Score Card

Business Balance Scorecard is extensively used with 

KPIs deployed down the organization. This means 

that our leaders and staff understands and agrees 

with the KPI’s and manages them in their daily 

work. Our KPI’s allow us to track results and define 

approaches and actions to reach new heights. 

Organizational alignments cause Key KPIs to change, 

with new KPIs being developed as we improved. In 

our journey to excellence, BBSC is reported in our 

monthly management meetings and communicated 

to all staff during quarterly Town Meetings. 

BBSC & PCA Deployment Process

“To achieve our  
vision, how do  
customers see us?”   

Customer 

“To satisfy our  
customers and  
shareholders, what  
business processes 
must we excel at?”   

Processes 

“To succeed financially, 
how do we look to  
our shareholder?”   

Financial 

“To achieve our vision 
how will we sustain  
our ability to change 
and improve?”   

Compentence 

VISION  
&  

STRATEGY 

BBSC Parameters 

Example of Bonus linked to BBSC 

Total Sales 

Gross Margin 

Inventory Turns 

Market Share 

Field Call Rate 

Brand-Index 

Environmental 

Milestone on Time 

PST Scores 

PBE 

QIT Participation 

Targets Actual Dev Mgr HRM Mgr PS&M Mgr Pur Mgr 

Financial 

Customer 

Process 

Competence 

AOP 

AOP 

AOP 

AOP 

AOP 

100 

100 

100 

7 

6 

40% 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 
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10% 
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10% 

10% 

10% 

10% 
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People

People Development

During Strategic Planning sessions, competencies 

required for sustainable growth is mapped out, 

prioritised and followed-up.  Besides mapping and 

building organizational competencies, learning 

at individual and team level is widely promoted. 

Employees are encouraged to initiate their own 

learning activities.  As part of the performance 

appraisal process, they identify developmental 

programs, which may include training, on-line E-

learning, courses or seminars and exchange forums.

Cross-learning opportunities with other Philips 

Development and Industrial units, both globally and 

within the Philips Innovation Campus in Singapore 

are widely available.

People Engagement

Communication channels are available for staff to 

be heard, to be visible and to be recognised. 

The open communication culture is our key enabler 

for staff to bring forward new ideas, and also in the 

deliberation and enhancement of existing ideas.

In our people engagement programs, staff queries 

business and strategic issues and also initiate 

improvement activities related to processes and 

way-of-working. With a culturally diverse workforce, 

different views are expounded enlightening issues 

on new ideas or consumer habits of different 

societies. 

Competency Mapping Process

������������������

������������������

����������������������

���������������������������

���������������������������������

������� ������������
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People
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V&MA management proactively encourages and 

supports individual and self-managed teams to 

initiate activities to improve the processes and 

products.  Formal structures and processes are 

in place to promote employees’ participation in 

working more efficiently.  These are Patent / ID 

submissions, Quality Improvement Teams (QIT’s), 

Customer Delight Competitions (CDC’s) and 

Cheetah projects. Targets are set, with progress 

monitored by Senior Management.

In Quality Improvement Teams (QIT's), employees 

from the same or different functional areas work 

together to improve a particular process.  The 

annual Customer Delight Competition, an in-house 

innovation competition, encourages staff to bring 

their own innovative ideas into fruition bringing 

delight to the consumers and also themselves. 

Designed to promote staff ’s own innovation ideas, 

out-of-the-box lifestyle and wellness ideas are also 

pursued. 

Winning QIT and CDC teams goes on to compete 

with winners from other Philips Consumer 

Electronics units, with V&MA winning the “Best of 

the Best” Awards for the past three consecutive 

years. 

All these activities bring together the creative 

and innovative talents of employees, customers 

and partners in incremental and breakthrough 

improvements. An extensive knowledge 

management intranet site is available for staff to 

reference materials needed for their creation 

activities.

Staff Communication Channels
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Innovation Management

Supply Chain
Creation

Industrialisation

Process
Verification

Production
Ramp Up

Planning

Market Introduction

Preparation Launch &
Evaluation

Concept
Confirmation

Product Realisation

Design Integration &
Validation

Architecture
Creation

Architecture & Standard Design Creation

Standard Design
Creation

Platform
Creation

Explorations

Know - How Generation

Feasibility DeploymentPlanning Cycle
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The Product Innovation process starts with 

planning for our future products. Development 

programs, looking into technology know-how and 

standard designs are derived. Product Realization 

projects are started to translate ideas into 

products for the market. Industrial activities and 

Market Introduction activities ensures smooth 

manufacturing start-ups and market launches.

V&MA Product Innovation Process

The Consumer Electronics industry has a seasonal 

pattern, dictated by consumers in the different 

regions. Working on this basis, the timings for the 

activities needed to innovate new products and 

bring them to production are important. With this, 

we have built our innovation process into our Year 

Cycle. This year clock links the timing of internal 

activities to consumer needs. 
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Innovation Management

Staff  Innovations

Annually, an in-house Innovation competition 

is held to stimulate staff innovation not only in 

areas of their daily work, but also in other areas 

of interest, beyond V&MA’s product portfolio. As 

with any creative product idea or business concept, 

the proof is in selling the idea to an investor. Thus 

on the competition day each team is given the 

opportunity to “sell” their idea to a panel of judges, 

like what a budding entrepreneur would need to 

convince a sponsor to finance his business.

Creative ideas and concepts, entered in the 

competition, are collated and followed-up by 

management. Selected innovative ideas are then 

brought to market via the Product Innovation 

process, bringing more personal satisfaction to the 

teams initiating these ideas.

Assessment & Reviews

As an organization, V&MA continuously seeks 

to improve itself and values feedback during 

organizational reviews and audits. Regular internal 

assessments are in-place with qualified assessors 

from other Philips Consumer Electronics units 

worldwide. 

These assessments look at our improvement 

activities and associated results in our Business 

Excellence journey, following the Philips Business 

Excellence Model. This model, which is used 

throughout Philips, follows that of the European 

Quality Award (EFQM) framework. For process 

excellence, Philips Process Survey Tools for both 

key and supporting processes are used to challenge 

the organization in its quality journey.
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Philips V&MA team at the Business Excellence Awards 2006
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Innovation Performance
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Innovation Results

Over the years, we have steadily increased our 

market-share to above 13%, overtaking our 

competition to be No. 1 since June 2005. Our 

brand Index has also increased over the past 3 

years confirming our product leadership resulting in 

financial margin improvement. 

Product Awards

The Consumer Electronic Show (CES) is the 

biggest Consumer Electronics exhibition in the 

world, held in Las Vegas, USA. 

All consumer brands demonstrate their latest 

products and concepts during the CES show. The 

CES Innovation Award is the key award granted by 

CES per product category to encourage the desire 

for perfection in CE product creation. We have 

won the following:

• CES Best of Innovation Award for HTS9800W 

in 2006

• CES “Design & Engineering Showcase Honors” 

for HTS9800, DVD963, DVDR890 and DVP520 

since 2003.

Other Product awards received are:

• EISA Award for LX7500, DVDR890 and 

SACD1000 in 2004, 2003.

• Achieved Maximum FNAC 4 Stars for 96~98% 

of all products submitted for review, for 3 

consecutive years.

• Numerous excellent product reviews obtained 

in consumer magazines, and on popular HiFi & 

DVD Web-sites. 

People Results

People engagement results achieved over the past 

three years are:

• 6 fold increase in Patent filings over the past 3 

years.

• IEEE papers published resulting from Smart Algo 

innovation.

• Best of the Best Champion in the Philips CE 

Winners Conference for 3 years running, 2004 

to 2006, competing with all CE units worldwide. 

Top teams are from V&MA:

 2006 Customer Delight Team on Smart 

Support.

 2005 Quality Improvement Team on 

Recorder Field Quality 

 2004 Customer Delight Team on FNAC.   

Benchmark: No. of products achieving 
FNAC Maximum 4 Stars for 2005-2006

DVD Players & Recorders

Home Theater Systems



Awards & Accolades

“Philips HTS9800W Home Theater System’s 

Superb style enhances any interior while 

high definition technology delivers unrivalled 

performance to revolutionize your viewing and 

listening experience.”

CES Best of Innovations Award, January 2006

“The Philips (DVP9000S) is a very accomplished 

video player. Its crisper and sharper than most 

of the direct competition...  The sound is 

characteristically lean and clean, capable of pulling 

plenty of detail from discs and presenting it within a 

large-scale space.”

HI-FI Choice, December 2005

“With its funky white styling, discreet hang-on-the-

wall mounting kit and slick disc loading mechanism 

the HTS8000S looks every bit a winner.  The pod-

like speakers combined with SonoWave virtual 

surround sound technology help to conjure up the 

impression of surround sound from 2 speakers” 

Highly Commended Award by What Home Cinema, 
December 2005

“Your one way ticket to home cinema system!”

Hot Buy Award for HTS8000S by STUFF, April 2006

 “With DFR9000, Philips is setting a milestone for 

affordable AV receivers. While sounding crisp and 

clear, it is excelling with its unique features in this 

price class”

Stereoplay, 2005

“The Philips LX7500R, one of the highlights in this 

test, has the huge advantage of a very capable 

DVD recorder included within the main player/5.1 

receiver module.  As an all-in-one solution it takes 

some beating and the price is highly competitive”  

Home Cinema Verdict, 2005

“This (DVDR 7300H) model is a true carrier for 

the company’s simplicity message, its ease of use is 

an appeal to users.”

Test winner from Ére NuméRique, magazine from France, 
April 2006

“The DVDR3355, from Philips, showed to be the 

most versatile of the 4 DVDRs tested, besides the 

good cost/benefit relation. That's why its the INFO 

choice in this test!”

Best in Test by Info Exame magazine from Brazil, 
March 2006

“(DVDR3300H) Recordings in top quality mode 

are near identical to source broadcasts. Hard Disk 

recorded pictures in best-quality settings are great, 

transferring to DVD is fine and playback is also very 

good!”

Best in Test & Best Buy award by What Home Cinema, 
June 2006

“This (DVP5100) is a very attractive and highly 

capable budget model. Philips has crammed in a lot 

of features and the level of quality is undeniable.”

Good review result by What Video & Widescreen TV, 
July 2005
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