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Frasers Hospitality Pte Ltd
Frasers Hospitality is an international branded serviced residence management company with Gold Standard residences in the major gateway cities of the world. The hospitality arm of Fraser & Neave Limited, the company has established quality and industry-recognised brand equity with its three branded properties in Singapore – Fraser Suites, Fraser Place and Fraser Corporate Residences

Frasers’ reputation for outstanding management of premier properties stems from its focus on continuous product and service development to meet the unique needs of all our residents both locally and globally.

Human capital is Fraszers’ greatest asset. A values-based organization, Frasers integrates human capital efforts with business objectives. Throughout the organization, its human resource and training practices are founded in the Balanced Scorecard system and executed based on the Human Capital 7S Strategy. This comprehensive strategy covers various dimensions ranging from shared vision and values to systems, skills and staff alignment outcomes. The focus is on inculcating a consistent people culture.

This strategy has been effective in uniting all levels of Frasers’ staff, from the corporate to the property levels and has demonstrated strong potential for regional deployment in Frasers’ overseas residences. Putting people in the centre of Frasers’ business, the company places high value on relationships and perpetuates a unique corporate culture that is personalized.
Frasers Hospitality has invested annually, more than five per cent of its payroll on learning over the last two years. Its monthly staff attrition rate was 1.9 per cent in 2005, compared to the industry average of 2.9 per cent. Its well-deployed people strategy has contributed to its brand differential, lending to strong business performance. Frasers has been ranked among the top three brands in the cities of operation worldwide. The organisation’s business in Singapore has seen a 17 percent point growth rate in gross operating profit from 2002 to 2005

On winning the 2006 People Excellence Award, Mr Choe Peng Sum, Chief Operating Officer, Frasers Hospitality, said “Frasians are the special X-factor of the Fraser brand. The experience of “home” as encapsulated in our brand promise, “Where you’re more than just a guest” can only be felt when Frasians exude an infectious sense of camaraderie from the heart. To our business associates, clients and residents, professional decorum goes hand in hand with a service that is intuitive and earnest. To that end, we have established within Frasers, a work culture that encourages a sense of personal worth and dignity, mutual respect and understanding, sincere and perceptive service from the heart.”
