SQA 2006

Citation
SINGAPORE PRISON SERVICE 
The Singapore Prison Service (SPS) formed in 1946 is a key member of the Ministry of Home Affairs (MHA). SPS contributes to MHA’s vision of making Singapore a safe place for people through the safe and secure custody of offenders and providing rehabilitation opportunities to help them restart their lives as responsible members of society.  

SPS is a unique organisation. While other organisations seek to build loyalty among their customers so that they keep returning, SPS serves customers of circumstance - committed to its custody by the Courts as law offenders. 

The prison service underwent a marked transformation in the late 1990s. A collective visioning exercise in 1999 resulted in the “Captains of Lives” vision of protecting society through the safe custody and rehabilitation of offenders, and in doing so building a secure and exemplary prison system.

As “Captains of Lives”, prison officers play a life-changing role in steering offenders back onto the right path. SPS induces the impetus to change and provides the necessary rehabilitation opportunities to bring about a positive transformation in offenders.

To maximise inmates’ reintegration potential, the SPS provides inmates with a wide range of in-care, halfway-care and after-care programmes. These include Individualised Personal Route Maps to define and track their rehabilitation programmes, seeking inmates feedback through various platforms, and the Yellow Ribbon Project and the CARE Network to inspire the community’s support of ex-offenders’ rehabilitation and re-integration. The SPS has also introduced several other breakthrough initiatives such as the Virtual Prison Visits; a Mobile Drug Testing Lab, a world’s first; and the Virtual Court Session for remand inmates.

Compared to other correctional services, the SPS is among the safest and cost-efficient prison systems in the world. Its rehabilitation initiatives have achieved concrete results. The inmates recidivism rates have steadily decreased, from 44.4 per cent in 1998 to 24.9 per cent in 2003. Last year, 86 per cent of the inmates who took the O levels passed at least three subjects, and 68 per cent of the cohort had 5 passes or more.

On winning the 2006 Singapore Quality Award, Mr Chua Chin Kiat, Director of Prisons, Singapore Prison Service, said “We have come a long way on this journey and today’s award is a milestone along our way. When we began our journey in year 2000 to realise our vision, striving for the Singapore Quality Award was not in our mind. Along the way however, we discovered that the SQA template provided us a benchmark to organise our efforts in the right way. Being given the award therefore reassures us that we have gone about our endeavour in the right way.”
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