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SUBORDINATE COURTS

The Subordinate Courts are part of the Singapore Judiciary which is one of the Organs of State but is independent from the Executive and Legislative branches of the government. The Subordinate Courts’ mission is to administer justice. The statutory framework comprises the Magistrates’ Courts, District Courts, Juvenile Court, Coroner’s Court and the Small Claims Tribunals. More than 95 per cent of all judicial matters filed are heard in or dealt with by the Subordinate Courts.

In the 1990s, the Subordinate Courts embarked on a journey to modernize its justice systems and maximize its resources while preserving public trust and confidence in administration of justice. By 1999, the World Bank held them out as a world-class role model for successful judicial modernisation efforts to developing countries.

Over the last 15 years, more than 1000 initiatives have been introduced by the organisation. These include initiatives which are groundbreaking and non-conventional for a court setting. For example, Justice Online, launched in 2002, is the first Cybercourt in the world. The Subordinate Courts is also the first in the Asia pacific region to have an iCourtLab, using technologies such as barcodes m-phones for court hearing list, digital pens and RFID. It is the first public institution to deploy and use the Justice Scorecard (Balanced Scorecard) since 1998 and was cited as one of the most impressive scorecard stories in Asia. There are also initiatives to engage the community such as the Community Court, Court Concierges, and Family Relations Centre.

The initiatives have contributed to high levels of satisfaction among the organisation’s stakeholders. For example, in 2005, more than 90 per cent of institutional users were satisfied with the quality of services provided by the Courts. Its Employee Climate Survey shows a marked increase in satisfaction rate from 80 per cent in 2000 to 94 per cent in 2004. International organizations like the World Bank, and the Political and Economic Risk Consultancy (PERC), have also given high ratings to the Singapore judicial systems and their contribution to the safe business environment.

For something closer to core court operations, appeals against Subordinate Courts’ judgements have been consistently low for the past few years. This reflects high quality in the judgements. Moreover, the Subordinate Courts have a staunch commitment to serve court users within stipulated timelines, set out in the inaugural Court Charter of 1997 which was revised version in 2006. To date, the Subordinate Courts have consistently met or surpassed the targets set out in the Court Charter.

On winning the 2006 Singapore Quality Award, Mr Richard Magnus, Senior District Judge, Subordinate Courts of Singapore, said "Under the leadership of the then Chief Justice Yong Pung How and the present Chief Justice Chan Sek Keong, the Subordinate Courts have, over the last decade, continually raised the threshold of excellence in the administration of justice.  The quality of justice as administered by the Subordinate Courts has an impact on the lives of ordinary Singaporeans.  It is at the Subordinate Courts where most people have contact with the law. We will continue to sustain the quality of justice and do justice to all without fear or favour. We will continue to uphold the high standards which we set ourselves as the custodians of justice.  While the judges and officers of the Subordinate Courts can take pride in the present achievement, there should be no ultimate finish line in our quest to improve the quality of justice for our nation.  It is our duty to ourselves, our nation and to posterity, to continually strive to uphold the rule of law through the fair, effective and efficient administration of justice."  
